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A) Loan Cycle - Principle

Step 1: Technical
Review Committee
Basic Process (TRC) - loan approved
> 3 party loan
agreement issued
(Loan Recipient, CDM
Consultant, UNOPS)

Step 5: Step 2: UNOPS

UNOPS report to payment to CDM
UNECCC - Loan consultant - develop

balance = 0 PDD

Step 3: UNOPS

Step 4: Loan payment to CDM
Recipient returns consultant -

loan amount to validation +
UNOPS - verification
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B) Loan Review & Selection Structure

Stage 4:

Final Loan Selection -
Technical Review
Committee (TRC)

Stage 3: Technical
Assessment

Stage 2: Stage 2: Stage 2.
Local site visit Local site visit Local site visit

Stage 1: Initial Screening + Due Diligence Check
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C) Loan Process Structure

Part A: Technical
Review
Committee

(TRC) -Loan
approved > loan
agreement
issued

* Inquiry with
UNOPS:
Application
status

Part B: UNOPS
- disburses
loan to CDM

consultant, in
line with
milestones

* Inquiry with
UNOPS:
Disbursement
status

Part C: UNOPS -
receives re-

payment by
Loan Recipient

* Inquiry with
UNOPS:
Re-payment
status
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D) Milestone Schedule

* Milestone 1: PDD Preparation Start

 Milestone 2: Validation Start (completion
+ DNA Approval of PDD; validator contract
submitted)

* Milestone 3: Draft Validation Report
 Milestone 4: CDM Registration Request
(formal submission of CDM project to

UNFCCC /CDM pipeline)

 Milestone 5: UNFCCC Registration
(launch of CDM project activities)

« Milestone 6: Monitoring & Verification
Completion (completed verification by
DOE; 1 year after initial CERS)

« Milestone 7: Re-Payment of Loan
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E) 2012 Timeline

Loan application window - Period 1
1. Technical Review Committee (TRC) meeting
Loan agreements issued — period 1

Loan application window - Period 2
2. Technical Review Committee (TRC) meeting
Loan agreements issued — period 2

18 Apr — 30 June
August
September

1 July — 30 Sep

November
November




Thank you !
Merci !
Amesegeénallo !

Philipp von Waechter
Advisor/Project Manager

Email: philippVW@unops.org
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